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Critical imperatives of developing
an enterprise Al strategy



Artificial intelligence (Al) is at the forefront of business transformation today, reshaping
how companies innovate and compete. Al is no longer futuristic but a critical efficiency
driver, offering remarkable opportunities and complex challenges. The rapid evolution
of Al in the business world necessitates a well-structured enterprise Al strategy, not just
as a technological upgrade but as a cornerstone for sustainable competitive advantage.

A robust Al strategy transcends technology adoption, integrating Al into the
organization’s core operations and culture. It guides businesses in aligning Al initiatives
with their strategic goals, preventing Al from becoming an isolated experiment and
transforming it into a catalyst for growth and innovation. This concise introduction

sets the stage for understanding the vital components of an effective Al strategy, its
indispensability, and its transformative impact on the business of the future.

Overcoming obstacles in Al implementation

Embarking on the journey of integrating Al into your Businesses can effectively leverage Al to drive growth
enterprise strategy comes with its set of challenges. and transformation by identifying these areas for

These obstacles, if not navigated skillfully, can hinder improvement. The table below shows the most common
the successful adoption and scaling of Al technologies. challenges and corresponding solutions, outlining a
However, with every challenge comes an opportunity for pathway for a smoother Al implementation journey.

innovative solutions.

Challenges in Al implementation Potential solutions

Inconsistent or poor-quality data can Strengthen data governance practices and perform regular data
undermine Al models audits to ensure high data quality and relevance

Seamlessly integrating Al with existing
technological infrastructures is often
complex

Adopt a modular technology architecture that allows easier and
more flexible integration of Al solutions

Invest in staff training in Al skills and establish partnerships

There is frequently a need for more Al for talent acquisition, including collaborations with academic

expertise within organizations

institutions
Scaling Al solutions from pilot to production Prioritize inherently scalable Al solutions and plan scalability as a
stages can be challenging core feature from the initial stages
Al raises important ethical and privacy Develop and adhere to strict ethical guidelines and privacy policies,
issues that need to be addressed ensuring compliance with all relevant regulations
Determining the return on investment for Al Define clear Key Performance Indicators (KPIs) early on to measure
initiatives can be elusive Al project success and ROI

By confronting these challenges with their corresponding solutions, organizations can create a robust framework for Al
implementation, paving the way for the practical realization of their Al strategy.
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The 6 steps to developing your enterprise

Al strategy

Developing an enterprise Al strategy is essential for
leveraging the potential of Al in business operations.
This strategic process requires meticulous planning and
a comprehensive understanding of an organization’s

unique needs and capabilities. The following six steps
outline a structured approach to building an effective Al
strategy, ensuring alignment with business objectives
and readiness for successful implementation.

Step 1

Define your goals

The first step in developing an Al strategy
is clearly defining your goal. This involves
identifying specific business outcomes
you wish to drive through Al. Whether

it's enhancing operational efficiency,
improving customer engagement, or
fostering innovation, having clearly
defined goals will guide your Al initiatives
and help measure their success.

Step 4

Develop a roadmap

With clear goals and identified use
cases, the next step is to develop a
detailed roadmap for Al implementation.
The roadmap should outline critical
milestones, timelines, resource
allocation, and necessary changes to
existing processes or systems. It's vital to
be realistic in your planning, considering
both short-term wins and long-term
strategic goals.

Step 2

Assess your current
capabilities

Before implementing Al it's crucial

to assess your current organizational
capabilities. At this stage, you should
evaluate existing data infrastructure,
technological tools, and workforce

skill levels. Understanding where you
stand helps identify gaps and areas that
require investment or improvement.
This assessment will form the basis for a
realistic and achievable Al strategy.

Step 5

Build a team

Implementing Al requires a
multidisciplinary team with various skills,
including data science, engineering, and
business analysis. Building this team
might involve training existing staff,
hiring new talent, or partnering with
external experts. This team needs to
have a clear understanding of both the
technical and business aspects of your
Al strategy.
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By following these six steps, organizations can develop

a robust and effective enterprise Al strategy and position
themselves to exploit Al's benefits in their business
operations fully.

Step 3

Identify use cases

After understanding your goals and
capabilities, the next step is identifying
specific use cases where Al can
significantly impact. Look for areas in
your business processes or customer
interactions that could benefit from
automation, enhanced analytics, or
other Al applications. It's essential to
prioritize use cases that align closely
with the defined goals and have a clear
potential for return on investment.

Step 6

Monitor and adjust

Finally, as Al is a rapidly evolving

field, it's crucial to monitor and adjust
your strategy continuously. This step
involves tracking the performance of
your Al initiatives against your goals
and being open to making changes as
needed.
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The power of Al unleashed

An enterprise Al strategy is not a one-time project decision-making, personalized customer experiences,
but an ongoing journey of learning and adaptation. increased innovation, and robust risk management are
Start with smaller Al projects to gain experience and just some of the advantages Al brings. It automates
gradually scale your initiatives as your confidence grows. repetitive tasks, reduces errors, and boosts efficiency.
Integration into existing systems and processes should It offers insights that enrich decision-making and

be seamless, ensuring a smooth transition. it transforms customer interactions with tailored

recommendations and experiences.
Investing in the training and education of your

team keeps them at the forefront of the latest Al In a world of exponential change, where Al is the driving
developments. Effective communication with all force, an enterprise Al strategy is your roadmap to
stakeholders, from employees to customers, is key to navigate and drive success. It's your compass in a sea of
ensuring buy-in and understanding. possibilities, leading you to a future where Al and human

potential converge to redefine what's possible.
The benefits of an effective enterprise Al strategy are
substantial. Improved efficiency, enhanced
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Transformative business
solutions in the age of Al

Navigating the complexities of enterprise Al requires a nuanced approach,
blending technological innovation with strategic foresight. In this journey, the
role of a collaborator who understands the intricacies of such an endeavor

is invaluable. Luxoft, a DXC Technology Company, brings expertise and
creative insight, offering tailored solutions that align with the unique contours
of business strategies. As enterprises venture into the realm of Al, seeking
partners who can translate technological capabilities into meaningful business
outcomes becomes a key step in this journey of transformation and growth.

Connect with us today and embrace the future, where technology and
strategic insight converge for unparalleled growth and innovation.

About Luxoft

Luxoft, a DXC Technology Company delivers digital advantage for software-defined organizations, leveraging domain
knowledge and software engineering capabilities. We use our industry-specific expertise and extensive partnership
network to engineer innovative products and services that generate value and shape the future of industries.

For more information, please visit luxoft.com
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